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STATEMENT OF PURPOSE, ACCOMPLISHMENTS AND PROGRAM OUTLOOK we " 


Placement and Utilisation Di vieion ud J. iil 
1o STATEMENT OF PURPOSE 


. The Placement and Utilisation Division is r ‘ible for &@ compres 

bensive program of initial personnel selection and in-gservi.ce assignzent, 
Ynoluding assistance awl advice to operating officials concerning 
personnel utilisation and development end the assignment rotation, 
evaluation and pronotion of personnel and review and appreval. of personnel 
actions in confensance ‘with Agency policies ani saglinsionte 


Bo STATEMENT OF ACCOMPLISHMENTS 


A. yt The accomplishments of the Placement ani UtsMsation Division during 
5°" '\47 the past fiscal have been directed toward broadening ani atrengthen~ 
cee ing tne sete aLecnest program, Concentration has shifted from 
recruitment am initial placement to internal placemant matterse This 
trend Ae Tus trated by the ‘developments reported | belas 


Whi t es fhe DivieLon has 


Vv 


ssumed responsibility for the administra= 
tion ee ‘the Agency's current promotion policy and procedure. This 
policy’ ‘places greater emphasis upon carrying ‘éut a realiatic program 


of pronotion fron within and 4noorp uae E09 rocedural saf : 
+.) ensure sgeinet overly, rapid promotion and: ty ensure: that a2 
" ‘quployess who aro potentially qualified for promotion recnd.ve cone 
sideration for advancement. as suitable openings occurs 


‘During the mab year, closer. working relationshipe have 

been estehiioned by the Division with the various component, Career. 

= Service Boards _ The Placensnt Officers are now working very. clorely . 

gement Officers in the handling of actual cases and 
in many instances: ‘are invited to attend the meetings of the component . 
‘ Carsor Service Boards. ‘The Division also furnishes special services .. 
to the Personnel Service Board and in the operations of the Rotation 
Planning Committtea vhich serves as the leetat point for the nerelcy= 
—_ of. ‘Agency personnel peoples 


- Co The Division has partiatpated: with the Classification : 
and Wage Division. } the establishzent of quali fication requires 
Rorhorf for en  inoressing mumber of Agency positions. Such. 

hen syed lable and. properly 2 ed, serve as one of 
the bast tis beat fovises ‘oy improving the y of Agency personnel 
generally. ae 
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, ‘The clerieal placement program has been strengthened 
oan the consetldathar of all clerical. replacement activ- 
ities in asingle uit. This enables the Division to cope 
better with the clerical. problem whieh yomaine sexdouse 
Also, during this peried an overscas questionnaire was ee 
tributed to clerical personnel in the overt offices for 


oyment in order that plans for reassigning thom to over~ 
| positions may be made as requirements develop and as 


are presently assigned to offices which do not have such 
positions. 


6, Internal Division procedures Lor deviving mapchay 
utilication from the employes and applicant registers have. 
bean established, In addition, steps bave beentaken to ok 


tablish a consultant qualifications register which will con» 


stitute an aceuxate inventery of t he Agenoy*a overt TESOURGEB. 


surplus to the | n 
Thea Placement an 


Give survey of the enent 
hi 4s 9 basic tool 
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Division assumed responsibility for this function in November 
1953, 125 cases have been considered and resolved. 


In connoction with the testing evaluation services offered 
ty the Division, 1% has been possible to devote greater effort 
and attention to essential research projects in support of the 
day=toxday operation of these services, These projects include 
such matters as the continuous reevaluation of normative data 
related to varieus Agency positions and the review and selec- 
tion of new teats and testing techniques adaptable to the Agency 
requirements, In the course of Fiscal Year 195h, 11,717 tests of 
varying types were administered to a total of 3,259 applicants 
and employees. Of the individuals tested, 587 were being cone 
sidered for professional positions and 2,072 were being considered 

for clerical positions, 


3. STATEMENT OF PROGRAM OUTLOOK 


Progyam plans of the Division are directed toward imple« 
montation of program elements designed to support the Agemy 
concept of cercer services, and toward contimmed improvement of” 
services ad procedures in al] phases of the Division's activi= 
ties, 


Specific Lteus of immediate concern include the following: 


4 
a, The Division is currently collaborating within 9 U/Co~ 

the Offies of Training and activating the newly approved 

Caresr Development Program for Junior Personnel. This pro= 

_gvamn is considersd to have greater possibilities in term 

of developing future executives for the Agency, 


b, It is anticipated that the Division will pisr an 
important role in activation of the Career Staff, Itis _ 
diffiewlt to anticipate the specifie requirements which will 
he ~laeed upon the Division in this connec but it ia 
expected that a variety of special Bervices be required. 


co Installation of an improved procedure for advance 
planning and reassignment of Agency personnel following the 
complotion ef toure of r overseas, This  Brocedine Swe 
stitutes « sajor step in the establishment of a more effec- 
tive overseas rotation program and, more specifically, will 
reduee or limit the’time the returnces are now being earried 
jn ean vorassioned status. eee : 
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